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OF THE
CIA CAREER SERVICE BOARD

18%h Meeting, Monday, 21 Dacenmber 19535 at 10:30 A.M.
Room 120, Administration Bullding

srements Messyo. Iymsn B, Kirkpatrick, Inspector Genoral , Chairman
Robert Amory, Jr., DB/I, Menber
Matthow Baivd, Director of Training, Member
Crief of Operations, Alternate for
m/r, Member
Laurence R, Houston, Acting DD/A, Member
s5/PP, Albernate for the Depuby
Chlef , Pr, tembev
Georpe B, Meloon, Personnocl Directcr, Alternate
for the AD/Personnel, Hember
Suntingbon Sheldon, AD/CI, Member
Tdwin M, Asherafi, 00
25x1A% IS -1
Otbo B. Guthe, AD/RR
s OfTR
O/TR
cutlve Secrebary
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1, 1 was announced thad the minutes of the 17¢h meeting would be

roady for approval by the Board ab the nexb meoting.

2. Prior to conslderation of selaction of candidates for the Advenced
Menagevient Program, Oraduate School of Businoss Admindstration, Harvard
Baiverslty, which was the orincipie item on the agends, tho Chairman re-
questod ¥r, Houston, who hed baen the nominee of CIA &t e previcus sesasion
-f the Program ai Hervard, to describe 1ts purpose and the benefits that

wight accrue o CIA ag a result of zttendance by fubure candidates.

briof, ¥r, Houston poinbed oub that this course was designed for oxecutives
and poventlal executlives, It was nob o business courss, 1t was not de-
sgned to incresse Lhe spacific skills of those who attended in the filelds

of personngl, finence, supply or other Tadministrative® disciplines.

conres was designed primarily for those persons who had achleved success

md proxinence in their organizations through practicel experience and who
sonld benofit by having the opportunity to discuss the more intengible
asnocts of mansgemsnt and exsoutive action, YFor exsmple, the Heads of the
o4 pes in the DD/P and DD/I areas might benefit move than those in the DD/A
avoa who could be presumed to have nad training in aduinistrative techniques,
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The course is conducted without assisments and without exeminations.
The students are not graded, It is primarily a series of discussions
and seminars with fellow studente and with the advisors and faculty,

it iec not unusuzl for a question to be posed to which there is no
snswer, Participotion in the course iz not restrictive from a security
soint of view, In essence, the cource is an e:aarciae in the philosophy
of execubive actlon,

3. The Director of Training pointed out that there was no quota of
slote, Jfcceptance of candldutes tas not guarantead by Harvard and while
in the past only one candidnte had boen accepted that should not be cone
stroed a3 bindlng on CIA or Harvard., Therefore, CIA does not necessarily
have 4o limit itself to nominating one candidate omly.

Y, MHr, Guthe for ORR, ifr. [ litor 051 and Mr, Asheraft for 00, 25X1A9a
presented the candidates which their 0ffices were supporting and answered
guestions by the nmembers of the Board concerming them. After their with-
drawal;, the Board discussed the cames further and agreed to recomend to
the Director tonat e apnrove the namination of lesers,
ORY, CtI, in tnet sequence,

The Dirvector of Tralning was rejuested f.o nake all necessary arrangenents
upen receiph of the Directorts aonrovel,

25X1A%9a

: 5' s 'fm{or the heading of new business s the Chalrnan informed the Board

e rade pog 1tion'- should be temnorery or oemnnent. After considerable dl.g-
cunsdon of all aspects of the problem, the Board requested the Chalrman
4o transmit its views to the Mrector that the nature of a super-grade
position with respect to permanency should be no different than that or

a nosition in grade Gf-1l5 and below,

6. The meeting adjourned at 11:50 A,M,
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The reguest from OSI for a Career Dewvelopment Slot for

, was discussed and approved. Mr. Sheldon

requested that Mr. be withdrawn from a Csreer Dewelop= 25X1A9a
ment Slot inasmch as een unable to utilize Mr. 25X1A0a
former slot, HMr. Baird brought up the matter of promotions Ior

individuals who are cur ently on Carecer Dewvelopment Slots saying that

he was in no way qualified tc pass on such prowmotions. The Beard

concurrad in the policy that it was the originating office which

should be responsible for such promotions.

7o
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8. The Board discussed the OTR Monthly Report which had been
distributed on a Supplemental Agenda and decided that the Report
should be tried on a three month basis with another discussion of
the matter at the end of that time.

9, Undsr the heading of new business the Chairman welcomed
Wr., Harrison Reynolds as 2 new member of the Board. The Board dis-
cussed briefly a new meeting time and declded that it would continue
to meet at L300 P.M. on thursdays., The Chairman passed out a memc-
madom Slrected to the TCI, subject, "Carser Servics Program", dated
26 Janusry 31954, saying that he hoped at a future meeling some time
might be spent discussing it preparatory to launching the Career
Service Program. In concluslon the Executive Secretary reported
briefly on the Insurance Task Force saying that it was hoped that
“he final report would be ready in one month,

10, The meeting adjeurned at 5305 PoM,
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Executive Secretary
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